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Amendment to the Facilities Services Division Strategic Execution Plan to Define and Approve the
Moneta Continuation High School Improvement Project

Action Proposed:
Staff proposes that the Board of Education approve an amendment to the Facilities Services Division (FSD)
Strategic Execution Plan (SEP) to define and approve the Moneta Continuation High School Improvement
project with a budget of $830,000.  This project is expected to start construction in Q2 2015 and complete
construction in Q4 2015.  Moneta Continuation High School is in Board District 7 and Educational Service
Center South.

Background:
Moneta Continuation High School is located at 1230 W. 177th Street in Gardena on the northeast corner of the
Gardena High School campus and currently occupies two bungalows that house administrative space and three
classrooms.  This proposed project will move the school to a new site on the eastern side of the campus near
182nd Street where it will occupy four existing portable buildings allowing Moneta to become a six-classroom
facility with increased recreational area and necessary administrative facilities.

Improvements to the existing portable buildings include new flooring, office configuration and painting of the
entire school. Additionally, the project scope includes the demolition of an existing portable building to enable
the creation of additional outdoor play space, installation of a restroom building, fencing and all necessary
upgrades to comply with the Americans with Disabilities Act.

This proposed project to improve Moneta Continuation High School was developed in conjunction with
Educational Service Center (ESC) South, the Intensive Support Innovation Center (ISIC) ESC and the School
Choice Division and supports the District’s plan to ensure appropriate access to Options programs.

The schedule of this project enables the timely relocation of the Los Angeles School Police (LASP) substation
from its current location at King Drew Medical Magnet to a portion of the Gardena High School site.  The King
Drew location is considered substandard as it shares a building with students at this campus.  The new location
at Gardena High School will enable the LASP to occupy a stand-alone facility that is physically separated from
students.  The relocation of the police substation and associated construction project are not part of the scope or
budget of this project to improve Moneta Continuation High School.

Expected Outcomes:
It is expected that the Board will approve this project which will improve the learning environment and add
capacity for students, teachers and staff at the Moneta Continuation High School campus.  Execution of this
project will also allow for the relocation of the LASP substation from King Drew Medical Magnet to Gardena
High School.

Board Options and Consequences:
A “yes” vote will authorize staff to proceed with the proposed project.  If the proposed action is not approved,
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staff will not be able to move forward with the proposed project and the LASP substation will not be
constructed on a portion of the Gardena High School site.

Policy Implications:
These actions are consistent with the District’s commitment to address unmet school facilities needs and
provide students with a safe and healthy learning environment.

Budget Impact:
The total budget for this project is $830,000.  The project will be funded with Bond Program funds earmarked
in the School Upgrade Program specifically for School Upgrades and Reconfigurations to Support Specialized
Instructional Programs.

Issues and Analysis:
The proposed project was identified and developed by Facilities Division staff in collaboration with ESC South,
ISIC ESC and School Choice staff to provide for an improved learning environment and additional capacity at
Moneta Continuation High School.  Additionally, it supports the relocation of the LASP substation from King
Drew Medical Magnet to Gardena High School.

Bond Oversight Committee Recommendations:
This item was considered by the School Construction Bond Citizens’ Oversight Committee (BOC) at its
meeting of March 26, 2015.  The title of the Board report considered by the BOC has been modified to reflect
that this is an improvement to the Moneta Continuation High School facilities as opposed to an expansion of
that school.  The scope, schedule and budget of the project considered by the BOC all remain unchanged.

Staff has concluded that this proposed Facilities Services Division Strategic Execution Plan amendment will
facilitate implementation of the Strategic Execution Plan, and therefore, it will not adversely affect the
District’s ability to successfully complete the Facilities Services Division Strategic Execution Plan.

Attachments:
None.

Informatives:
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